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Abstract :

The Kanto Regional Study Group has organized a series of surveys to gain practical knowledge about the
situation of higher education in other countries and regions, which has attracted participants from all parts of
the country and gained popularity. In 2018, we visited Taiwan twice to learn about this situation. As part of the
same series, we also visited Korea to study the current situation of higher education, together with Japanese
universities, and high school faculty and staff. This took place on August 5 (Mon) to August 8 (Thu) in 2019 to
devise future strategies, as a collaboration project with the Office of International Affairs, Kyung Hee University,
which was entitled, “Japan-Korea Higher Education Administration Study Group”.

The survey was divided into three categories: 1) A macro-perspective: characteristics and problems of higher
education in Korea, and trends of declining birthrate, 2) A mezzo-perspective: strategic management problems of
these universities, features of the educational program, and internationalization, and 3) A microscopic perspective:
training of staff such as SD, FD, etc. We undertook a survey visit focusing on issues such as the connection
between high school and university, enrolling students, internationalization strategy, developing human resources,

and building relationships between universities and graduates. We visited or invited the faculty and staff of 8
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Korean universities, and then organized a study group to listen to their presentations and exchange opinions.

A common finding obtained in this survey was that, with a declining birthrate more severe than that of Japan

and under strict government control, each university was making great efforts to reach the stage of universal

access and enroll students. Also, through globalization, Korean universities have adopted various measures,

taking advantage of their strengths in internationalization, although there was a difference in level, and are

devising various measures while emphasizing the role of staff. In this paper, we report on the findings obtained

from the local University Study Group, and suggestions for Japanese universities from the viewpoint of university

and high school staff who participated.
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