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Practices of Faculty-Developer-Driven FD
Collaboration Project in Kyoto

Masayuki Fukano
(Hitotsubashi University)
Kiyo Kawazura
(The Consortium of Universities in Kyoto)

We have been working on a faculty development (FD) project in cooperation with
eighteen universities and colleges in the Kyoto area. This project was subsidized by
funding from the Support Project for Strategic University Collaboration of the Ministry
of Education, Culture, Sports, Science, and Technology since (FY)2009.

Our mission was to research theories, practices, and systems to improve the quality of
teaching and learning at member institutions. It was a feature of this project that by
using the resources and achievements of the Consortium of Universities in Kyoto, we
developed and ran training programs which middle and small-sized universities and
colleges had difficulties in realizing.

The project began in September 2008 and the Kyoto Faculty Development Center
undertook to lead the development of FD programs and activities. We promoted various
activities in conjunction.

Through a variety of challenges in the project, the following points were made clear;

1. FD activities have a particular compatibility with “university collaboration”.
Furthermore “university collaboration” within the framework for FD is efficient for
middle and small sized universities and colleges.

2. The advantage of the role of faculty developer who drive FD activity was reconfir-
med.

3. Many activities in this FD project driven by faculty developers were based on the
framework of mutual faculty development.
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